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ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-780-14
RESOLUTION ON REVISIONS TO POLICIES RELATED TO
CENTERS AND INSTITUTES
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WHEREAS,

The Chancellor's Office ofthe California State University, as part of its routine
audit process, has audited centers and institutes at California Polytechnic State
University ("Cal Poly"); and

WHEREAS,

The audit resulted in certain findings related to updating and observing relevant
policies for campus centers and institutes in audit report 13-38, available online
at: l!ll~[iwww.calslatc.edu/auditlaudit reports/centcrs-instilut~<;L_20 13/1 338C&ls_lo.pdf,
and

WHEREAS,

Cal Poly has observed the audit recommendations, and has updated: (A) The
Policy for the Establishment, Evaluation, and Discontinuation of Campus Centers
and Institutes with Academic Affiliation; and (B) the Program Review Policy for
Campus Centers and Institutes (hereafter collectively referred to as the "Policies");
and

WHEREAS,

The Academic Senate Research, Scholarship, and Creative Activities Committee
("RSCA") and the Academic Senate Faculty Affairs Committee ("FAC") have
been consulted regarding the Policies, and have offered suggested revisions and
improvements to the Policies, and such revisions and improvements have been
integrated into the current draft Policies attached to this resolution; and

WHEREAS,

The RSCA and F AC finds that the revised Policies are a beneficial improvement
from the former campus policies related to centers and institutes, and address the
recommendations of the audit with regard to such Policies; therefore be it
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RESOLVED: That the Academic Senate approves of, endorses, and supports the formal adoption
of: (A) The Policy for the Establishment, Evaluation, and Discontinuation ofCampus
Centers and Institutes with Academic Affiliation; and (B) the Program Review Policy
for Campus Centers and Institutes, as attached to this resolution.

Proposed by: Academic Senate Research, Scholarship, and
Creative Activities Committee and Academic
Senate Faculty Affairs Committee
Date:
February 11, 2014
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BRIEF SUMMARY OF REVISIONS TO POLICIES RELATED TO CENTERS AND INSTITUTES
(SUMMARY DOCUMENT, REV. JANUARY 28, 2014)
1
·.
Po licy for the Establishment, Evaluatio n, and Disco ntinuat ion of Camp us Ce n ters and Institutes
w1th Academic Affiliation.
A.

BYLAWS.
i.

FORMER POLICY. The former policy had rigid guidelines requiring bylaws.

ii.
ISSUE . Mos cenrers and 1nstitutes were (and are) in violation of the bylaws . (This will
need to be separately corrected through each center/Institu te reviewing and updating its bylaws , or replacing its
bylaws with stated flexible goa ls ) The bylaw requirement 1s a rig id structure which is based upon prescriptive
mandate, and prevents centers and inst1tutes from havrng t11e flexibility of aspirant goals and missions in operation.
.
iii .
NEW PO LIC Y. The new policy does not require a "bylaw" format, and i nst~ad has a
clearly delmeated checklist of top ics that should be addressed in any proposal from a perspective of asp1rat1onal or
miSSion based_goals: This allows fo r greater flexib ility in operational needs . The new policy also has a method for
updatmg (or eliminating) byla ws for existlng centers and institutes.
B.

ADVISORY BOARD .

i.
FORMER POLICY. The former policy required an external advisory board and annual
meetings of that board .
ii .
ISSUE. Not all centers and institutes actually have external advisory boards, and those
that do may not have convened meetings or maintained minutes of meetings.
NEW POLICY. The new policy does not require an advisory board, but gives flexibility to
iii.
do so if deemed appropriate .
C.

ANNUAL REPORTS .

.
. i
FORMER POLICY. The former policy required annual reports, but lacked a clear deadline.
Approximately 80% of the centers and institutes had failed to file annual reports for the past five years as of the
date of the audit.
.
ii.

ISSUE. There needs to be a clear timeline for annual reports.

iii.
NEW POLIC Y. The new polic y establishes the ann ual report period to cover the fiscal year
(July 1-June 30), and then provide s 4 months after the cl ose of the fiscal year (until November 1) to f1le the annual
report. The new policy also incl udes suggestions for topics to be co vered in the annual report. The Provost may
grant an extension for fili ng to allow flexibility for spec ial ci rcumstances.
D.

INACTIVE STATUS/SUSPENSION/DISSOLUTION

i.
FORMER POLICY. The former policy did not conta in a provision allowing for "inactive"
status, and only allowed for dissolution (terminating the center or institute).
ii.
ISSUE. It would be beneficial to allow a center or insti tute to be deemed "inacti ve" for a
period of time (along with a suspension of annual reports and program review). It wou ld also be beneficial to allow
for suspension of a center or institute, in the event of failure to submit ti mely reports (su bject to exte nsion) .
iii.
NEW POLICY. The new polic y contains an expres s prov1sio n allowing for 1naclive srarus
(along with suspension of reporting), and also a llows for suspen sion of a center or 1nstitute a an .xtraord1nary
measure in the event of tardiness in fili ng reports (subje ct to a no tice a nd cu re period). Instead of dissolving the
ce~ter (which was the only measure ava ilabl e un der the old policy ), the ne•..v policy prov1des greater Rex1bihty for
p~nods of inactivity and/or to assure timely reporting . It is also noted that the new policy allows for exte~ ions for
filing of reports and program reviews, as deemed appropria te by the Provost, and tha t sus pens 1on rs an
extraordinary solution which will only be imposed in compelling circumstances and without ad versely impacting
grants and other activities.
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2.

Prog ram Review Guidelines for Campu s Centers and Instit utes with Academic A ffili ation.

TIMING .
i.
FORMER POLICY. The former policy had conflicting prov1s1ons regarding whether
program review would occur on a 5 or 6 year cycle. None of the audited centers or institutes had filed a program
review w ithin either time period .
A.

ii.
ISSUE. The conflict of the timeline for program review (5 or 6 years) needed to be correct,
and there needed to be a published timeline to assure that each center and institute re-establishes itself on a timely
filing basis.
iii.
NEW POLICY. The new policy follows a 5 year cycle, and includes a published timeline to
assure that all centers and institutes will have a timely program review within the next 5 years.
B.

EXTERNAL REVIEWERS.
i.
FORMER POLICY. The former policy required external reviewers and had references
which appeared to imply that centers and institutes were associated with granting academic degrees.
ii.
ISS UE. The former policy appeared to be mere ly copied from a program review temp late
for degree granting acade mic programs . Cen ters and institutes do not issue degrees, and may provide co
curricular support for many different degrees (with a variety of different learning goals, learn ing objecti ves, and
subject matter areas). The requ irement of externar re viewe rs is associated with degree gra nting programs. and not
the mission of centers and institutes.
iii.
NEW POLICY. The new policy allows greater flexibility rn progra m review by not requiring
(but still permitting) external reviewers, and Instead focuses upon the mission centric nature of centers and
institu tes in providing co-curricu lar support. Rather than mappropriate alignment with an academic program , the
new policy looks to reporting of outcomes (e.g . support of facu lty and stude nt research) and outputs (e.g . theses ,
peer reviewed journals, industry engagement).

C.

BEST PRACTICES .
i.
FORMER POLICY.
The former policy did not elicit continuous improvement or
identification and implementation of best practices .
ii.

ISSUE. Program review should have a continuous improvement focus.

iii .
NEW POLICY. The new policy provides guidelines for program review, including
identification and implementation of best practices .
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Policy for the Establishment, Evaluation, and Discontinuation
of Campus Centers and Institutes with Academic Affiliation
(Revision January 28, 2014)

1. OVERVIEW.
This policy provides guidance concerning the rationale and procedures for establishing
campus centers and institutes with academic affiliation. Such centers and institutes
may be formed at the campus level if the teaching, research , scholarly activities , or
publi·c· service activities of the faculty members who participate will be improved or if the
act1v1t1es cannot effectively be supported by a single department.
This policy governs campus centers and institutes with academic affiliation embodying
the enhancement of selected disciplinary areas of teaching , research , scholarly and
crea~ive activities, and public service. This policy does not apply to the establishment or
runmng of central administrative or service units such as the Gender Equity Center, the
Multi-Cultural Center, the Advising Center, or the Center for Teaching and Learn ing
Technology, which serve campus-wide functions and which also use the term "Center."
This policy does not apply to State or Federal centers or institutes with a presence on
campus, which are instead governed by policies associated with the enabling entity
(e.g., The California State University's Agricultural Research Institute, and the Small
Business Development Center that is formed through the Federal Small Business
Administration).
2 . RATIONALE FOR CAMPUS CENTERS AND iNSTITUTES.
The main reason for establishing an academic campus center or institute is to bring into
sharp focus the communication, planning, research, or other efforts of faculty and
students interested in an area of study. Centers and institutes are often proposed when
ad hoc or regular departmental structures no longer adequately serve the ends desired .
A center or an institute can enhance professional development opportunities for faculty
and staff, build links with industry and the community, provide identifiable campus
entities for practitioners, foster interdisciplinary work, aid in obtaining external support,
and complement instruction and faculty/student research.
An institute is typically a unit that has a broad interest
typically a unit with specific individual interest and/or
flexibility in naming an eligible unit as a center or institute,
convey the purpose of the center or institute to both
constituents.

and/or function. A center is
function . However, there is
with the primary goal being to
on-campus and off-campus

In addition to the process for appointment of a Director that Is described in the proposal
to establish a center or institute, the Provost and Executive Vice President fo r Academic
Affairs shall also have appointment and removal authority for such Director. Although a
center or institute may directly report to the Dean of an Academic College , all centers
and institutes ultimately report to the Provost and Executive Vice President for
Academic Affairs, via the Vice President for Research and Economic Development.
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3. FUNCTIONS.
The functions of a center or institute may consist of any or all of the following, as well as
additional functions stated in the organizational document:
(A)
to provide opportunities for the professional development of faculty/staff through
basic and applied research and development activities, consulting, and faculty
exchanges;
(8)
to foster and facilitate interdisciplinary
departments and across Colleges;

efforts

and

cooperation

among

(C)
to provide a clearinghouse for information of interest to professionals and to
conduct workshops and conferences for the continuing education of professionals;
(D)
to enhance the curriculum by facilitating and supplementing the academic
experience of students; and/or
(E)
to provide supplementary educational support by acquiring gifts, general purpose
grants, and equipment/supply donations.
4. PROCEDURES FOR ESTABLISHING A CAMPUS CENTER OR INSTITUTE.
(A)
NEW PROPOSALS.
It is anticipated that most centers and institutes will be primarily associated with one
academic College where subject matter expertise exists to support the center or
institute. Multi-academic College proposals are also permitted.
Centers and institutes are not required to adopt bylaws or articles of organization.
Instead, a plain English description of how the center or institute wiff function is
preferred .
Each proposal must address the items in section 4(8) of this policy, and be submitted
for evaluation via the process described in section 4(C).
(B)
ELEMENTS TO BE INCLUDED IN A PROPOSAL.
The proposal must address each of the following items, as well as any other information
that would be helpful in evaluating the proposal :
(1)

NAME/ACTIVITY. What is the name of the proposed center or institute
and what will the proposed center or institute do? (research, public
service, etc.)

(2)

NEED. Why is the center or institute needed (versus existing on-campus
organizational structure), and what evidence exists to demonstrate that
there will be sufficient engagement with faculty, staff, students, and
relevant members of the off-campus community?
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(3)

SUPPORT OF CAL POLY MISSION. How will the center or institute
support instruction, faculty/student research, Learn By Doing, or other
elements of the University mission?

(4)

EXPERTISE. Who are the individuals prepared to support the center or
institute with necessary subject matter expertise? (Signed letters from
faculty, staff, and others who agree to participate in activities of the center
or institute are beneficial in documenting overall support.)

(5)

MANAGEMENT STRUCTURE.
How will the center or institute be
managed and function? (An organizational chart should be included with
the proposal.)
(a)
Director. Every center or institute is expected to have a Director
responsible for day to day activities. The Director may be a volunteer or
may be compensated (full or part time, as appropriate) or receive faculty
release time to perform the duties. The Director may be a community
volunteer, or a faculty or staff member. The proposal should include an
explanation of who will appoint/replace the Director (typically the Dean in
the reporting structure) and how the Director position will be funded. The
aspirational traits and skills of the Director should be included, as well as
key attributes to be considered in for appointment/replacement of the
Director.
(b)
Reporting Structure. Centers or institutes (including the Director)
are normally expected to report to the Dean of the Academic College with
faculty most closely aligned with the subject matter expertise for the
center/institute . AI! centers and institutes ultimately report to the Provost
and Executive Vice President for Academic Affairs , via the Vice President
for Research and Economic Development.

(6)

RESOURCES.
(a)
Financial. "How will the center or institute be financed in the short
term and in the long term?
(b)
Facilities and Related Support. What facilities, equipment, and
technology support will be needed and how have those items been
obtained or how will they be obtained?
(c)
Faculty/Staff. What faculty and staff support will be needed, and
how will these individuals be supported (e.g. volunteer, salaried employee,
release time, etc.)
(d)
Collaboration . How can faculty/staff/students from the same, or
other, disciplines participate in the center of institute?
(e)
Faculty Retention, Tenure, and Promotion. How will the center or
institute
ensure
that
participating
faculty
receive
appropriate
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acknowledgement in the retention , tenure, and promotion process, and
what artifacts will be created to document this participation?
(f)
Advisory Board. Will the center or institute have an internal (e.g .
faculty) or external (e.g. business and industry) advisory board? It is not
necessary to have such an advisory board, but proposals that reference
an advisory board must address the role of the advisory board, how
members are selected , removed , and replaced.
(7)

SUSTAINABILITY. What information is available to demonstrate that the
center or institute is likely to be sustainable (both financially and with
sufficient faculty/staff/student participation) over an extended period of
time?

(C)
PROCESS FOR CONSIDERING PROPOSALS FOR CENTERS AND
INSTITUTES.
At any level of review in the following process , the reviewers may request clarifications
and/or revisions to the proposal prior to submission for the next level of review. All
revisions will be copied to the Provost and Executive Vice President for Academic
Affairs .
A completed draft proposal shall be submitted to the Coll ege Dean(s) of the academic
College(s) where the center or institute is proposed to ha ve its associati on and to the
Provost and Executive Vice President for Academic Affa irs. When the Provo st and
Executive Vice President fqr Academic Affa irs determi nes that the proposal addresses
all of the elements in section 4(8) of this policy, the proposal w ill be discussed with the
Academic Deans' Council , and any comments relayed to the proposer.
The proposal will then proceed to review by the Dean of Research , who will appoint an
ad hoc administrative review committee, chaired by the Dean of Research. Any
comments will be relayed to the proposer.
The final revised proposal will then be provided again to the Academic Deans' Council,
and the Deans will make a recommendation to the Provost and Executive Vice
President for Academic Affairs as to the advisability of establishing the center or
institute .
The Provost and Executive Vice President for Academic Affa irs will then make a
determination as to the viability of the proposed center or institu te, in clud ing an
evaluation of resources essential to its operation . If the Provost and Executive Vice
President for Academic Affairs determines that suffi cient su ppo rt and reso urces exist,
the proposal will then be forwarded to the Academic Senate .
After approval by the Academic Senate , the proposal will be forwarded to the President.
Proposals approved by the President constitute the organizational document for the
center or institute.
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In order to expedite review, the Provost and Executive Vice President for Academic
Affairs may request concurrent review at any phase of this process.
(D)

UPDATES/REVISIONS TO ORGANIZATIONAL DOCUMENTS .
(1)
AT THE TIME OF EACH PROGRAM REVIEW. In order to assure that
organizational documents are up to date and reflect current practices , each
center and institute shalt review its organizational documents for accuracy at the
same time of its scheduled program review. Program review shall be conducted
in accordance with the posted policy of program review for centers and institutes,
available from Academic Affairs.
Any proposed updates/revisions to the
organizational documents shall be submitted in writing to the Provost and
Executive Vice President for Academic Affairs.
(2)
UPON REQUEST. When the organizational documents of a center or
institute appear to merit review and updating, the Provost and Executive Vice
President for Academic Affairs may issue such a request. The center or institute
shall then review its organizational documents for accuracy and submit a report
with any proposed updates/revisions to the Provost and Executive Vice President
for Academic Affairs within ninety (90) days of request, subject to approved
extensions.
APPROVAL
OF
UPDATES/REVISIONS
TO
ORGANIZATIONAL
(3)
DOCUMENTS.
Any proposed updates/revisions that do not alter the
fundamental purpose of the center or institute may be approved by the President.
Updates/revisions that the President deems to alter the fundamental purpose
under which the center or institute was originally formed (e.g., changing a
center's area of subject matter focus and expertise) will necessitate a full review
process as described in section 4(C) of this policy.

5.
GENERAL ADMINISTRATION
Each center or institute shall be administered by a Director, reporting to the Academic
Dean in the Academic College wherein the center or institute is housed (or directly
reporting to the Vice President for Research and Economic Development for
"University" based centers and institutes). All centers and Institutes ultimately report to
the Provost and Executive Vice President for Academic Affairs via the Vice President for
Research and Economic Development. The Director has the obligation to prepare and
file annual reports in a timely manner, and to assure that program review is conducted ,
completed, and reported in a timely manner. The Director is responsible for the center
or institute's budget and for assuring fiscal solvency and compliance with all applicable
budgetary and fiscal protocols as in effect from time to time.
Centers or institutes may not directly offer academic courses, academic credit, or confer
degrees, but may offer instructional support to academic units that do allow for credit
and degrees.
Centers or institutes may offer extended education courses and
verification of completion for licensed professionals who require such continuing
education, but this is not a form of academic credit.

C&l POLICY REVISED POLICY PACKET (FROM FAC AND RSCA), FEBRUARY 10, 2014, PAGE 8

C&l POLICY REVISED POLICY PACKET (FROM FAC AND RSCA), FEBRUARY 10, 2014, PAGE 9

Members of a center or institute will not have academic titles unless expressly granted
by virtue of an academic appointment in a department in accordance with all University
policies and procedures, and signed by the Provost and Executive Vice President for
Academic Affairs.
Any conferences, grants and contracts, consulting agreements, continuing education
training, or other activities of the center or institute must conform to University
procedures and protocol. It is the duty of the Director to be familiar with this process
and to obtain appropriate approvals. The Sponsored Programs Office (affiliated with
Cal Poly Corporation) or the Vice President for Research and Economic Development
will provide guidance to the Director regarding these processes, upon request.
6.
ANNUAL REPORTS
The Director shall submit an annual report no later than November 1 of each and every
year that covers the immedi ately preceding fiscal year period (July 1-June 30) to the
Vice President for Research and Economic Development, as well as the Academic
Dean(s) affiliated with that center or institute.
This annual report must contain:
(A)
a complete reconciled budget for the most recently completed fiscal year;
(B)
a summary of the year's activities , Including any applicable information on
scholarly publications and technical reports, details about research, theses , and senior
projects completed under the auspices of the center/institute, and honors/awards to
faculty and students; and
(C)
any other relevant information.
When deemed necessary or desirable, the Provost and Executive Vice President for
Academic Affairs may grant an extension for the deadline of an annual report.
The Provost and Executive Vice President for Academic Affairs may waive the annual
report filing for a new center or institute (or a previously Inactive center or institute wl1ich
has been reactivated) and which has been in operation (or reactivation ) for less than the
full fiscal year to be covered by the annual report but in such event. the subsequent
annual report must cover the entire period from the commencement of operation (or
reactivation) of such center or institute.
7.
PROGRAM REVIEW.
Centers and institutes will undergo review every five years in accordance with the
guidelines and schedule established specifically for centers and institute program
review and available from Academic Affairs.
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8.
SUSPENSION , INACTIVE STATUS . AND DISSOLUTION OF CENTERS AND
INSTITUTES.
(A)
SUSPENSION IS AN EXTRAORDINARY MEASURE.
Suspension of a center or institute is an extraordinary measure available to the Provost
and Executive Vice President for Academic Affairs , and shall be reasonably avoided .
Whenever possible, any suspension shall be implemented in a manner to prevent
existing or pending grants and related activities (fee for service , etc.) from being
adversely impacted . Unless immediate suspension is deemed necessary, suspension
shall_ not occur untif after at least thirty (30) days prior written notice containing the
specrfic reasons for suspension to the Director and Academ ic Oean(s) for such center of
institute, with an opportunity to cure the deficiency within that time period , subject to
extension. In order to avoid suspension and address concerns related to the center or
institute, the Provost and Executive Vice President for Academic Affairs may remove or
suspend the Director and appoint an interim Director to address the items of concern.
(1)
SUSPENSION FOR FAILURE TO OPERATE WITHIN APPROVED
SCOPE OR UNIVERSITY POLICIES . If a center or institute is not operating
within its approved scope or within University policies , the Provost and Executive
Vice President for Academic Affairs may suspend the center or institute, as
described above, until such time as the center or institute shall have remedied
such deficiencies.
(2)
FAILURE TO SUBMIT TIMELY ANNUAL REPORTS OR PROGRAM
REVIEW REPORTS. In the event that any center or institute does no t submit a
timely annual report or program review {subject to any approved extension), the
Provost and Executive Vice President for Academ ic Affairs may suspend the
center or institute, as described above . Upon receipt of a complete annual report
or program review which remedies the reason for suspension, the Provost and
Executive Vice President for Academic Affairs shall lift the suspension.
(B)

INACTIVE STATUS .
(1)
VOLUNTARY. A center or institute that currently lacks sufficient activity,
but that envisions potential near-term growth, may request to be placed in
"Inactive" status. Inactive status does not result in the dissolution of the center or
institute, but instead freezes its accounts and activities on a voluntary basis
during the period of Inactive status. A request to be placed on Ina ctive statu s
from the center or institute should expressly state the expec ted time o'f tnactivtty,
and contain details about how and wh y the center or institute expects to become
active again . Such requests should be accompanied by support of the
faculty/staff associated with such center or institute , as well as the Director and
Academic Dean. Inactive status is intended for periods of five years or less, but
longer durations may be granted by the Provost and Executive Vice President for
Academic Affairs . Upon the determination that sufficient resources and faculty
interest/support exist for a voluntarily inactive center or institute , the Provost and
Executive Vice President for Academ ic Affairs may reactivate the center or
institute (into active status).
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(2}
INVOLUNTARY/EXTRAORDINARY MEASURE.
The
Provost and
Executive Vice President for Academic Affa irs may elect to declare Inactive
status for any center or institute, which is an extraordinary measure. This
determination is based upon either a lack of activity and involvemen t (e.g. no
faculty participation), the failure of the center or institute to file annual reports or
program review reports (following susp ension), a lack of resources , or other
similar factors which indicate that the center or institute is not active and that
continued operation is inappropriate. Such a declaration of inactive status shall
not occur until after consultation with the Director, the Academic Deans, and the
faculty/staff who were previously engaged with the center or institute. If there is
renewed interest and support for such center or institute , the Provost and
Executive Vice President for Academic Affairs may reactivate the center or
institute (into active status).
(3)
EFFECT OF INACTIVE STATUS . During any period of Inactive status.
the center or institute shall not be required to submit annual reports. except for
any annual reports that are due at th e time of entering Inactive status. as well as
a partial year annual report coverin g the time period from the last flied annual
report up to the date of entering Inactive status . During any period of Inactive
status, the subject center or institu te sha ll have its program review deadline
extended, day for day, for the duration of its Inactive status.
(C)
DISSOLUTION.
It is possible that a center or institute may naturally and normally decline in acti vity to
the point where the underlying purpose or functional need of the cen ter or institute no
longer exists, or when resources no longer exist to support the center or institute. In
such event, the Director, Dean(s), and faculty/staff associated with the cen ter or institute
may request dissolution. The Provost and Executive Vice President for Academic
Affairs may also initiate dissolution, but sha ll consult with the Director. Oean(s). and
faculty/staff associated with the center or in stitute. After determining that the underlying
purpose or functional need of the center or institute no longer exists or that resources
no longer exist to support the center or institu te, the center or institute may be dissolved
by the Provost and Executive Vice Presid ent for Academic Affairs . Upon dissolution .
equipment and funds associated with the cen ter or institute shall be handled in
conformance with University policies. Once dissolved, the re-establishment of a center
or institute must go through the formal proposal process.

Revised January 28, 2014
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Process for review of a proposal for a new center or institute
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Program Review Guidelines for Campus Centers and Institutes with Academic Affiliation
(Rev. January 28, 2014)

1.
Overview
These guidelines govern Campus Centers and Institutes with academic affiliation at the College
or University level. Such Campus Centers and Institutes are engaged in the enhancement of
selected disciplinary areas of research, teaching, and service.
Th_
is policy does not apply to the establishment or running of central administrative or service
un1ts such as the Gender Equity Center, the Multi-Cultural Center, the Advising Center, or the
Center for Teaching and Learning, which serve campus-wide functions and which also use the
term "Center." These guidelines do not apply to State or Fede ral centers or institutes with a
presence on campus, which are instead governed by policies associated with the enabling entity
(e.g. Small Business Development Center which is formed through the Federal Small Business
Administration).
In accordance with the University's policy for the Establishment. Evaluation, and Discontinuation
of Campus Centers and Institutes with Academic Affil iation , and the California State University
Chancellor's Office Executive Order Number 751, periodic program review is required for all
Campus Centers and Institutes with academic affiliation (hereafter "Centers and Institutes" or
"Centers/Institutes").
2.
Distinguishing Factors of Program Review for Centers and Institutes
Program review for Centers and Institutes is different from program review for degree granting
academic programs offered by an academic colleg e . Unlike an academic college. Campus
Centers and Institutes do not award degrees , are not formed or operated for the exclusive
purpose of delivering curricula for specific degree granting programs . and do not have a degree
granting program curriculum committee.
Instead, Centers and Institutes operate in the context of supporting and contributing to the
campus mission in the areas of research, scholarship, public service , training. experiential
Centers and
learning, instructional support, and/or other types of co-curricular activities .
Institutes are not expected to create academic assessment plans , because academtc
assessment plans are designed to evaluate a specific degree granting program.
As a result of these differences between an academic college offering degree granting
programs, and the support role of Centers and Institutes, it is beneficial to outline types of
deliverables expected in connection with program review associated with Centers and Institutes.
3.
Composition of Program Review Team
The program review will be prepared and submitted by the Director of the Center/Institute. If the
Center/Institute lacks a Director at the time of scheduled program review. the Vice President for
Research and Economic Development shall appoint a willing individual lo handle the program
review duties, following consultation with th e Dean of the Academic C9llege where the
Center/Institute is aligned on the organization ch art (as applicable). The person responsible for
preparing and submitting the program review may en list the assistance of other willin g
volunteers to assist.
The Center/Institute may, but is not required, to include external constituents, such as members
of business/industry and/or external peer reviewers. The involvement of external reviewers is
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ideal in situations where the Center/Institute engages in substantial off-campus activities with
members of business and industry.
4.
Contents of Program Review for Centers and Institutes
In the context of program review, Centers and Institutes may broadly categorize activities from a
perspective of quantitative output and qualitative outcomes. For example, the number of
st~dents and faculty participating in a particular event, or the number of peer reviewed journal
art1cles which contain research related to center/institute activities can be measured as output.
The caliber of sophistication in research and experiential activities can also be described as
qualitative outcomes, and ideally would link to any one or more University Learning Objectives ,
Sustainability Learning Objectives, and/or Diversity Learning Objectives.
As Campus Center and Institutes are based upon a wide range of goals and missions, there is
not. a single format or scope of program review dictated as a standard. However, the program
rev1ew team should carefully consider the inclusion of the following relevant items in a program
review report:
(A)

Executive Summary .

(B)
Academic Situational Analysis of the Center/Institute (Faculty and Student
Activities and engagement):
(1)
Statement of Center/Institute Mission and description of how activities
have aligned with that mission , including any suggested revisions to the mission.
(2)
Overview of how Center/Institute has supported College/University goals,
in accordance with organizational documents for Center/Institute.
(3)
Detailed Information regarding seminars, competitions, training sessions ,
community events, and other activities hosted or sponsored by the Center/Institute, including
details of faculty/student/industry/community pa rt1c1pat10n and attendance.
(4)
Detailed information regarding academic outcomes related to
Center/Institute activities, including references to support of any Academic Program l earn~ng
goals/learning objectives, as well as Universi ty Learning Objectives . Susta1nabillty Learn~ng
Objectives, and Diversity Learning Objectives. ro the extent the Center/Institute collaborat s
with academic units on collecting assessment data , provide the data and an analysis of the
data.
(C)
Intellectual Contributions.
Detailed list of intellectual output resulting from
Center/Institute activities . Include faculty and student research, faculty/student peer reviewed
journal publications, theses, conference presentations, and other intellectual contributions
directly related to Center/Institute activities.
(D)
Financial and Resource Condition. Describe the financial and resource situation
for the Center/Institute, including projected sustainability of Center/Institute activities and
sources of funding .
(E)
Accomplishment of Corrective Actions and Achievement of Aspirational Goals
Identified in Prior Program Review. Discuss and describe improvements and aspirational goals
which were identified in the prior program review and how those improvements/aspirational
goals were achieved . If certain improvements/aspirational goals were not achieved, discuss
and describe why, including a corrective action plan (if applicable).
(F)

Future Aspirational Goals. Describe the aspirational goals of the Center/Institute
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for the upcoming five year time period, including details of how these goals will benefit
stakeholders and how fiscal and other resources will be obtained to support these goals.
(G)

Conclusion.

Whenever reasonably possible, evidentiary support in a program review report is highly
recommended. For example. an appendix containing copies of supporting documentation
provides beneficial artifacts and evidence to support the analysis contained within the program
review report.

5.

Timing of Program Review Report
Each Center/Institute shall file a complete program review once per every five year
period . Academic Affairs publishes a schedule for Center/Institute program review reports in
accordance with this timeline. If a Center/Institute is scheduled for program review within a
particular academic year, the program review team shall be convened no later than November 1
of that academic year, and the program review report shall be due to Academic Affairs no later
than March 1 of that academic year (e.g. program review due AY 2013-2014; team convened by
November 1, 2013, and report filed by March 1, 2014). It is the duty of the Center/Institute
Director to assure that these program review activities are completed in a timely fashion . In
order to assure compliance with the program review deadlines, the Provost and Executive Vice
President for Academic Affairs may declare the Center/Institute inactive and freeze all financial
accounts associated with the Center/Institute when a program review report is not filed on time.
If a program review report is thereafter filed (on a tardy basis), the Provost and Executive Vice
President for Academic Affairs may reactivate the Center/Institute or may dissolve the
Center/! nstitute.
Evaluation and Acceptance of Program Review Report
(A)
The Provost and Executive Vice President for Academic Affairs (or designee) will
evaluate each program review report for completeness and sufficient detail. including
evidentiary support. The program review report shall be deemed accepted by the Provost and
Executive Vice President for Academic Affairs if no clarifications or elaboration are requested
within sixty (60) days of original submission of the program review report.

£.

(B)
In the event that clarifications or elaboration in the program review report are
deemed necessary or desirable, the Provost and Executive Vice President for Academic Affairs
shall serve the responsible individual for the program review of such Center/Institute with one or
more request(s) for further information. The response to each such request must be completed
and submitted within thirty (30) days from the date of request , unless a longer time period is
allowed by the Provost and Executive Vice President for Academic Affairs . The program review
report shall be deemed accepted by the Provost and Executive Vice President for Academic
Affairs if no further clarifications or elaboration are requested within sixty (60) days following
submission of the latest response to a request for clarifications or elaboration .
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Program Review
Center/Institute
College
(:ollegf!'l of Agriculture

Last Review

Upcoming Review

inactive (i( reactivated, program

inactive (if reactivated, the second

review will be due in the second

program review will be due five

academic year following

years after the program review

reactivation)

indicated in the preceding column)

N/A

2013- 2014

2018- 2019

1999- 2000

2014-2015

2019- 2020

2016- 2017

2021 - 2022

2018-2019

2023- 2024

2015-2016

2020-2021

Agricultural Safety Institute
(inactive)
1 LArt~ Lemer Tor ;:)Usta1nao111ty

Dairy Products Tec::hnology Center

-

1rngat1on 1 ra1mng and K.esearch

internal: 1999-2000

Center

Next Scheduled Review

I

external:

2006

Strawberry Sustainability Research

N/A

and Education Center (in process

of being established)
program review: 1999-2000
Urban Forest Ecosystems Institute

I

self-study program review: 2006

College of Architecture & Env1ronment a I Design
ILalltorma Lenter Tor L.onstruct1on
Education

N/A

2013- 2014

20 I 8- 2019
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Program Review
College

Center/Institute

Last Review

Upcoming Review

Next Scheduled Review

·t"lanmng, ues1gn an<l Lonstructlon

N/A

2014- 2015

2019- 2020

2006

2016- 2017

2021 - 2022

N/A

2014-2015

2019-2020

N/A

2015-2016

2020- 2021

(date
approved by President:
September 23, 20 13.)

N/A

2018 -2019

20223 -2024

t:lectnc t'ower mstltUte

2006

2016-2017

2021-2022

,\..:JIOoal vvaste Kesearcn mstltute

N/A

2015-2016

2020- 2021

N/A

2013-2014

2018-2019

N/A

2014-2015

2019-2020

Institute
Kenewao1e t:nergy InStitute

Orfalea Coltege of Busin~ss
Lal t'OIY Lenter ror mnovatlon ana
Entrepreneurship

Coll~ge

of Enginel.!lring
Lenter Tor ::>ustamablllty 1n
Engineering
Cyber Security Center

!National t"oollndustry Kesearch
Center
Poly GAIT (Laboratory for Global
Automatic Identification
Technologies)
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Program Review
College

Center/Institute

Last Review

Upcoming Review

Next Scheduled Review

College of Liberal Arts
Central Coast Center for Arts
Education

N/A

2013 - 2014

2018- 2019

N/A

2018.2019

2023-2024

N/A

2014- 2015

2019- 2020

Center for Expressive
Technologies (formed

November I 8, 20 I 3)
Graphic Communication Institute

inactive (i( reactivated, program
academic year following

(i( reactivated, the second
program review will be due five
years o(ter the program review

reactivation)

indicated in the preceding column)

review will be

due

in the second

inactive

Institute for Policy Research

·· em atics
·
an.d M. ath
College ofS c1ence
Center for Applications in

2006

2016- 2017

2021 -2022

NIA

2013-2014

2018-2019

N/A

2014-2015

2019-2020

2015- 2016

2021 - 2022

Biotechnology
Center for Coastal Marine
Sciences
CESaME: Center for Excellence in
Science and Mathematics Education
Coastal Resources Institute

N/A

l
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Program Review
College

Center/Institute

Last Review

Upcoming Review

Next Scheduled Review

STRIDE- Solutions through
Translational Research in Diet and
Exercise (not yet in existence,

but projected to be proposed
or pending approval of
proposal by President)

N/A

2018-2019

2023-2024

N/A

2018-2019

2023-2024

2006

Dissolved 20 13

N/A

2014- 2015

2019-2020

1999-2000

2015-2016

2020-2021

Western Coatings Technology
Center (date approved by

President: PENDING)

University CallabOTative
Unit
..
Collaborative-Agent Design
Research Center (CADRC)
The Institute for Advanced
Technology and Public Policy

Collaborative ·Unit: CAFES and CLA
Brock Center for Agricultural
Communication
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CAL POLY

State of California

Memorandum

SAINI ILIUIIS 109~511"101

To:

Steven Rein
Chair, Academic Senate

From:

Jeffr.ey D . /\rmstron~~ PJ~
Prest dent
/ j/If 'If/v - /

Subject:

Response to Academic Senate ResolutionAS-780-14
Resolution on Revisions to Policies Related to Centers and Institutes

___/

Copies:

B. Anderson
K.. EDz Finken

Based upon the above-subject Resolution, the positive feedback by the Academic Deans~ Council at its
December 9, 2013, meeting, as well as the recommendation of Provost Enz Finken, I am plea<!:ed to
endorse the specific revisions to the Centers and Institutes policies: A) Policy for Establi~
Evaluation, and Discontinuation of Campus Centers and Institutes with Academic AffiJiation; and B)
Program Review Policy for Campus Centers and Institutes.

